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PROJECT OVERVIEW 



The overati plan for the devBlopment of C^e&r Education in the Qtate of 
nmaii was aonoeived as the Hawaii C^eer Development Continuum Projmt. To 
date th& aontinum aonaista of ilm following pJmseB: 

PHASE I (197 B} - Devetopmmt of a Continuum for Career Development 

PHASE II (19?2^?3) - Development of Curriculum Guides K-IB and an 
ETV B&ri&B for grades 4^6* 

PHASE III (1974^75} - Development of tmoher eduaation modela and 
training of teaoh&r eaS^e^ eta. 

PHASE IV (2 97 5^7 6) - Development of model and materials for aaunselors 
and admin%Btrators* 

Ab am be Been, Phase IV was designated as the Gaining aomponent for adminiB- 
trators and aounBelors* 

The initial s&gment of Phase IV was to develop a model to aharaateriBe the 
training vroaedures. The n&xt task ms to colleat and/or develop a set of ^ 
materiaB for eaah module of th& training program. The intt%al set of mater%als 
iB desianed to present the administrators and aounselors an opportuni.ty to ^ 
seriouAy examine Career EdmaUon md its impUmtianB for thetr mstvtutwnal 
roles. The balanae of the rmterialB tmd to foauB an the various adm%mBtrat%ve 
fumtions whiah aff&at irr^lementation of Career Eduaat%on. 

The series of doawnents aomprise the materials for an in-Berviae progrcan 
for a variety of adminis^ative positions at the school and dzstr%ot level. 
There is a certain flexibility sime the materials are des%gned to be used as 
a group inservice or a self ^learning system.. 



Proq rcofn (h^aaniBation 

There are six (6) modules for administrators, four (4) for counselor b in 
the phase. The first two ore cormon while thm balanae are spec%f%c to e%ther 
counselors or aMnis^ators. The modules are^ 

Module I-^Information 

Module Il^-Orientation 

Module III"Teacher Information and Orientation for 
Adminis trators 

3*1 Identify Change Strategy 
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Module TV" -Flaming 

4.2 Develop Plans foi' CiivriGulwn Wmparation and 
Infu&ion 

4.2 Ptans for Hesoura0 Alloaation 

4.3 Plana for Saheduling 

* 

4.4 Plans foP Cormmity Involvement 
Module V->~Implmmitation 

5.1 BuperviBion of Teaohing 

5.2 Currimilum Evaluation 

Module VI-'Evaluation of Career Eduaation (Administrator) 
Module VII—Develop and Implement Needs Asseesment 
Module V III— Implementation 

8.1 Preparation and Evaluation of Counselor 
Material 

8.2 Conaultation to Sahool Personnel 

8.3 Integration of Coordination of Sahool 
and Corrmmity ResouraBS 

Eaah module has a similar format. A short introduoHon provides an 
overview of the material to be oovared, and a set of goaXs whvah 
ad^essed in the module. In the aormon modules a tzme frame and a desarvption 
of the materials arre suggested for use with each goal statement. 

In the adminis-^ator and aounselor apeaifia modules a Usson ^mat is 
mggested, since the use of these materiale may vary w%deUj from svtuatvon to 
sii^ation* 

In addition, there are speaifia oomments for use by a workshop faoilitator, 
instruotor eta. ' for those lessons where suah teaahmg 8ugge8t%on8 are m^o- 

mm^^ the modules certain simulaUonB or other learnmg aat^v^t^e 
to reinforom the appropriate goal statemmt. 

Eaoh module has supplementary readings wMah can be dupli^iedc^ Imn^d 
to the partiaipants either prior to or during the workshop. When there %s a 
%m}^^lrmduU, the estimated time has included a pertod for perusal 
of%wZtiale during the workshop. If the materials m'e read %n advance^ the 
%mlMmatea shouM be adousted aoaordingly. A bvbUography va also attaaned 
for those modules where it is approprtate. 
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Again^ it ehould he noted that this set of materiais i& a guide to training 
adniniBtm-tors and aouneelors in the impiem&ntation of C(3reer mduaation* It is 
not a pTBBaription whiah should be followed unwaveringly^ Some modules may be 
ina^repriate for aertain groupa* It i& the responsibility of ths workshop 
faailitator to aonsider the individual differenaea witMn and between groups 
mtd to gauge the preBentationB aaaordingly^ 

It should further be noted that this implementation program is based upon 
the notion that there will be a tim& span b&tween the end of one module and 
the beginning of the next. Sinae the entire program would take twenty to 
thirty hour b at a minimum^ and given the workshop regulations of the Department 
of Eduaation^ that would be a logiaal supposition^ 
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Integration and Coordination of School and Commimity Resourcas 



The Coordination Module for career education consists of suggested 
readings and activities to and the counselors in preparation for their role as 
coordinators of school and community resources. The information presented is 
for the general use of all involved with career education* The lessons are 
suggestions and the counselor should feel free to modify these suggestions 
according to the career education needs of the particular school* 

Current trends indicate that counselors are becoming more Involved and 
committed to career education throughout the nation* Counselors have found that 
with a reorganization of priorities, with a reallocation of time, and with a 
redefinition of counselor role and function, they have been able to implement 
career education programs and at the same time fulfill their many other coun- 
seling responsibilities. The inclusion and infusion of career education into 
the counseling repertoire will mean that a counselor will also choose to become 
a teacher of teachers^ an occupational and educational specialist, and a 
coordinator of conmiunity resources. 

The inclusion of the coordination function as part of the counselor's role 
places the responsibility of integrating and coordinating the resources of the 
school and community on the counselor. To implement this role, the counselor^ 
coordinator needs to possess a complete knowledge of both the school and 
conmunity environments and also demonstrate the ability to fuse the two environ- 
ments into a functioning relationship* The limits of this coordinated relation- 
ship is a function of the counselor-coordinator 's limits. If the philosophy 
espoused by the coordination limits the activities of youth to the environment 
within the walls of the school, then it is likely that career education will 
also remain within this limited territory. If, however, career education as 
defined by the counselor-coordinator includes the space within the school walls 
as well as the involvement of the conmiunity, then the reality of the school 
environment can become infused with the reality of the involved community-at- 
large. This results in a more relevant occupational and educational reality 
which will benefit the ultimate consu^ner of this fusion--today's students who 
will be prepared for tomorrow's world of work. If career education is to assist 
young people in attaining the four major goals of career development of the 
Hawaii Career Development Continuum: self-realization, economic efficiency, 
social relationships, and civic responsibilities, then it is imperative that 
well-selected administrators and counselors literally remove the physically 
visible walls and the psychological invisible walls that encapsulate a school 
to allow for the free flow of students and teachers into the comiminity. Thciro 
should also be opportunities for an equally important flow of the community-at- 
large into the schools. 

After the completion of this module, the reader should^ 

1. Be able to understand the coordination role of the counselor 
in career education » 

2* Be able to provide professional coordination services to the 
school and coimnunity. 1 9 
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The school cannot claim success by merely responding to the ever-changing 
needs of a rapidly changing society. The school alone cannot identify all the 
needs necessary to fulfill the goals of career education nor can the school 
alone determine the best methods of achieving these goals. Furthermore, the 
school alone cannot provide all the necessary resources. The community must 
be actively engaged with the school in the development and implementation of 
career education. Thus, the need for better coordination between school and 
coiimiunity is urgent. 

This need has led to the evaluation of the counselor-coordinator role. 
Historically the counselor has coordinated such activities as pupil appraisal 
activities, orientation activities, placement activities, occupational and 
educational information services, use of conmunity resources and other activi- 
vties vital in the overall counseling of youth. In addition, the counselor 
performs many other duties which are archaic or practice with minimal commit- 
ment. In time, the counselor will be reliex'^ed of those non-vital coordinating 
functions traditionally assigned to that position but truly not a part of it. 
This' will allow the counselor in career education to devote the time and effort 
rnecessary to coordinate school and conmunity resources. 

However, the final authority and responsibility for the coordination of 
all school and conmunlty resources rests with the principal . The principal 
can delegate this responsibility to an experienced counselor who would report 
directly to the principal and who would be responsible for the planning, 
organizing,: developlngj and coordinating of all school -coimnunity activities, 
'nierefore, Bny or all career education projects involving conmunity resources 
should be coordinated through and with this counselor i 

To reiterate, the counselor-coordinator will be called upon to plan, 
organize, motivate, and direct the development and integration of school and 
coiranunity resources to the extent that Is necessary to implement the goals of 
career education. These functions require that the coordinator develop mana- 
gerial and organizational skills as well as counseling and consulting 
capabilities* Further, the counselor-coordinator must demonstrate expertise 
in interpersonal and coimnunlcation skills. This person must also have a 
realistic grasp of the school's needs and priorities and a firsthand knowledge 
of the vast national , state, coimty, and local resources. The counselor- 
coordinator must be able to integrate and coordinate the needs, priorities , 
and resources in order to plan and expedite career education Information to 
students and teachers where and when it is needed. The counselor must also 
have administrative support and corresponding authority to insure a successful 
program. Most importantly, the counselor-coordinator must coordinate the work 
efforts o£ others involved In career education. The counselor needs this 
cooperation. , , 

There are other resources to assist the counselor-coordinator. One example, 
is to establish a general advisory council which can formulate strategies for 



the successful implementation of career education. This is also one way o£ 
involving the coimmnity. The cowicil membership can include teachers, studants 
privata and public employers; "plSfents, and others who are committed to the 
concept of career education. In general^ the council should represent the 
local cpmnunity,^ After its formation, the council's first order of business 
should be the development of procedures for disseminating current and accurate 
career education information. This data could be shared with the general 
public through such media as television, radio, newspapers, newsletters, maga- 
zines, advertisements and any other available methods. 

Another example of developing assistance for the counselor-coordinator is 
to compile a list of community volunteer resources such as on-the-job trainers, 
field trip supervisors, tour guides who could function as aides in the class- 
room or in the field. Thesci aides would be trained by the coordinator on 
teaching techniques such as role playing, interviewing, discussion, etc. to 
assist in the promotion of career education concepts , 

In addition to these examples, the comiselor-coordinator with the career 
education advisory council can develop creative approaches uniquely designed 
for the integration and coordination of school and community resources in 
Hawaii* 

i 
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B?'?f Activity 1 

- ; The Involvement Process 



er!c^ 



^:\-:^^.:tASKi Describe the process for involving your particular coiranunity in local 
# career education efforts- 
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. . Activity 2 

"Hie Process of Coordination 

TASKr Develop a flow chart of the specific steps you would take to integrate and 
coordinate the career education needs of your school with the resources of 
your coirammity to Insure successful implementation* 
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Activity 3 

Coordinating Career Education Advisory Council Meeting 



i 



This exercise will provide the counselor -coordinator with an opportunity 
through role playing to chair a Career Education Advisory Counc: meeting- 

Directions i The instructor will form a group o£ 6 to 8 students and 
assi^ roles^ to each of the group menbers, i*e*, a dynamic advertising executive, 
a guidance teacher, etc, A counselor-coordinator will be selected and a career 
education problem proposed. Allow 30 minutes for the Council meeting. Invite 
class reaction as well as Council's reations. After discussion^ another situa- 
tion with other students can be developed. More reactions should follow and be 
encouraged* 
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Activity 4 
The Coordination Function 



This exercise. will provide the counselor-coordinator with an opportimity 
:to taach an potential coordinator the coordinating function* 

Directions : Form dyads with one student assigned the role of counselor- 
ecordinator and the other the observer. The Instructor will provide each dyad 
with a potential coordinator who was not a member of the class. The counselor- 
coordiiiator's task is to teach the potential coordinator the coordinating func- 
tion within the hour alloted for the interaction. At the end of 60 minutes, 
the observer can question the potential coordinator about the strengths and 
limitations of the coimselor-coordinator as well-^as feedback personal observa- 
tions about the counselor*coordinator*s ability to teach the coordinating function, 
ability to counsel ^ ability to present occupational and educational informationi 
and ability to assimilate all other career education information pertinent to 
the interaction. Allow sufficient time for feedback. If available^ video-taping 
the interaction followed by inimedlate playback and feedback would expedite the 
learn.ing process. Each student should be given the opportunity to be the 
counselor-coordinator with a different potential coordinator* 
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W»t:^:H'--.:-/ -'' HAWAII CAREER DEVELOPMENT CONTINUUM- -K- 14 

W^ihvv^^^--— AND 
?¥t.?;: ■ ■ ■ . • 

Kfe' . : nffi CDC CAREER EDUCATION' ADMINISTRATORS AND COUNSELORS 

gpj:;' , .: ' • IMPLEMENTATION tODEL 

@r^^: The counselor in career education should at this point have studied the 

pr' Hawaii Gurriculiffli Development. Continuum and Modules 1, 2, 7^ 8,1 and 8,2 o£ the 
|g: CDC Career Education Administrators and Counselors Implementation Model. The 
ll^'vrj:;;" ^ipunsel should also have a working knoi^fledge of Modules 3, 4^ and 6 of 
^IllJy : \ this latter pro j ect , 

R^. • • " . . 

The responsibility to digest the above inforraation rests with the counselor 
S 2;:;:;. in order that this Module, 6.3] Integration and Coordination of School and 
gfl; : ConMunity Res can be successfully in^lemented. 
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